
Annie’s story
“She is making huge progress and, for the 
first time, is really interested in her learning.”

The following case study, with names changed, 
has kindly been provided by a Learning Mentor, 
working in a secondary school.

“When Annie first joined the school in Year 9, 
she was angry and aggressive, often swearing 
loudly at staff. She found it difficult to attend 
lessons and it was clear that she trusted no 
one. Her family background was difficult: she 
described her mother as ‘alcoholic’, and said 
that her mother had ‘dumped her’ to go abroad. She had a younger sister 
who was still abroad with their mother, and Annie was worried about her. 
It was clear that she felt abandoned by her family and found the whole 
experience frightening and overwhelming. 

“It was really helpful to do a Thrive assessment with Annie in the second 
week of starting school, as it gave me a clear indication of where to focus 
in terms of addressing her learning needs. What emerged was that Annie 
was relying on her survival skills to cope, and was unable to identify or 
regulate her emotions or meet her needs. She couldn’t show anyone that 
she was distressed, relying instead on a tough, aggressive manner that kept 
everyone at bay. She didn’t know how to keep herself safe and had low self-
esteem. 

“On the basis of this assessment, I was able to create an Action Plan. My 
priority was to support Annie in developing a trusting relationship with an 
adult, and to help her feel safe in the school environment. I would meet with 
her first thing in the morning, and at lunchtimes if she needed to do so, and 
we also arranged one-to-one time together three times a week. Together we 
supported Annie’s capacity to trust an adult and to develop her emotional 
resilience. She learned how to identify when she felt stressed or angry and 
to develop strategies to calm and soothe herself at such times.  

“Over a period of time, Annie’s behaviour has significantly improved and 
she has developed better relationships with both teachers and peers. She 
rarely swears at staff now, and has started to make friends. She attends 
most of her lessons and is able to ask for help when she needs it. The 
number of behaviour points she has received has dropped progressively 
from seven in January and six in February to just two this month. She has 
not been excluded or sent home for a long time and has started to receive 
achievement awards for her academic work. Whilst she still needs ongoing 
support through Thrive, she is making huge progress and, for the first time, 
is really interested in her learning.”

To find out more about the Thrive Approach,  
or to book on to one of our courses: 
email: enquiries@thriveapproach.com 
call: 01392 797 555  
visit: www.thriveapproach.com



Fran’s story
“She began to access lessons, she started 
to learn and she started to smile.”

The following case study, with names changed, 
has kindly been provided by a member of SLT at a 
secondary PRU.

“Fran was 13 years old when I started working with 
her. She had been permanently excluded from 
mainstream schools and placed within our PRU. 
Fran’s background was very troubled: her father 
committed suicide when she was 5 years old and 
when I first met her she was living with her mum, 
with whom she had a poor relationship, and her 
violent and abusive step-father. She had attachment issues, and was verbally 
abusive to staff, finding it difficult to stay in a classroom or even school. Excitable 
and drawn to drama, she was very physical with boys but wouldn’t let anyone 
else touch her. She would often lie on the floor or tables and refuse to move. Her 
habitual expression was a frown or look of disgust.

“When I assessed Fran using Thrive-Online, it was clear that the main priorities 
were to help her feel ‘safe’ and ‘special’, and to provide plenty of containment. We 
began by providing her with a safe room and arranged that, each morning, myself 
or another member of staff would welcome her and take her to wherever she was 
meant to be. Initially, she displayed strong resistance to our attempts to build a 
relationship, being verbally abusive, refusing to participate and physically trying to 
escape. Over time, however, she started to relax and began to engage with us. We 
were then able to introduce more Thrive activities, which included cooking together 
and making cushions and loom bands. Throughout this process, everything we did 
was intended to make her feel safe and special. At first she threw much of it back 
at us, but slowly we started to notice a change in her. She began to access lessons, 
she started to learn and she started to smile. The biggest breakthrough came when 
Fran’s mum came in to join us and spoke openly about her problems in connecting 
with Fran. Through talking with us, she began to understand Fran better and we 
coached her in how to use Thrive techniques and implement them at home. 

“Fran’s Thrive plan was interrupted when she and her mum suddenly went into 
a refuge with no indication of when, if at all, she would return. Then, one day, I 
walked down the school drive to find Fran standing there, and this girl, who so 
many times had told me she hated me and who hugged no one other than boys 
she fancied, threw her arms around me. 

“Fran has now resumed at the school, having moved back into the family home. 
She has been reassessed using Thrive-Online and now has a wider base of trusted 
adults that are continuing Thrive practice with her. Fran is now making good 
progress in both her learning and in her social and emotional development. I feel 
so proud of her.”

To find out more about the Thrive Approach,  
or to book on to one of our courses: 
email: enquiries@thriveapproach.com 
call: 01392 797 555  
visit: www.thriveapproach.com



James’s story
“He has developed a sense of self-esteem  
that supports him in his learning.”

The following case study, with names changed, has 
kindly been provided by a teacher in a secondary 
school.

“James was seventeen when I first started working 
with him, and he was struggling with how to be 
comfortable and confident in group activities. I 
noticed that he seemed to prefer being with adults 
rather than with his peers, and he seemed over-
dependent on his teachers and parents. He was 
very sensitive to the adults around him and how they were feeling, and needed a 
lot of reassurance. He found it difficult to join in activities and to share resources 
with his group, which was holding back his learning.  

“I used the Thrive assessment process to make an Action Plan for working with 
James. My first priority was to give him a consistently positive sense of himself as a 
unique and valued individual. Secondly, I wanted him to have a good experience of 
being dependent and then encourage him to develop the confidence to move away 
from adults, make new relationships and try new activities. It was also important 
that James learned how to cope with changes in routine. 

“We started to work together using Thrive-based activities, and this was continued 
at home with his parents. It wasn’t long before significant changes became evident 
in James’s behaviour. He seemed noticeably more relaxed around his peer group 
and really enjoyed the praise he received in doing things well and being noticed 
for his contributions to the group. We worked together on helping him to identify 
when he was feeling anxious, and how he could calm himself down. He now seems 
happier, more socially confident and has developed a sense of self-esteem that 
supports him in his learning.”

To find out more about the Thrive Approach,  
or to book on to one of our courses: 
email: enquiries@thriveapproach.com 
call: 01392 797 555  
visit: www.thriveapproach.com


